8/16/08

Dear Congresswoman Davis,
I appreciated meeting with you in your Washington D.C. office back in February 2007 and with your San Diego office staff during the past three years as part of our annual Peace Alliance Mother’s Day Peace of the Pie visits.

The purpose of this documentation is to deepen our discussion on the passage of HR808, the bill to establish a Department of Peace and Non-Violence.   Over the past 3 and ½ years that I’ve been involved with the local San Diego group, Americans for a Department of Peace (AFDOP), I have had the opportunity to talk to many citizens about the bill.  Many of the objections I’ve heard relate to the below:

1) 
People are concerned about creating more bureaucracy, 

2) 
People think that the Dept of State should already be doing what the Dept of Peace is meant to do, and 

3) 
People are concerned about wasting more taxpayer dollars.

In the business world as you probably are aware, there are various Critical Success Factors that need to be addressed in order for the business to succeed.  I perceive in the world of legislative bill and rule-making, there can be something called Critical Obstruction Factors that left unaddressed can relegate a bill to a perpetual state of committee obscurity.  In order to avoid this reality from happening to HR808, I did this research and analysis to see how a Department of Peace could be established using existing agencies within our government so that minimal new bureaucracy is needed to implement and sustain it.

I’m aware in the world of politics and organizational structures in general that there can be a certain inertia such that once various offices and bureaus are in place there can be a resistance to change.  I’m also aware that we do have two relatively recent precedents for altering our Federal governmental structures, i.e., the establishment of the Dept of Education in 1980 and the establishment of the Dept of Homeland Security in 2003.  There apparently has been some backlash at the hasty institution of the latter which perhaps has made Congress more reticent to attempt something similar in regards to the Dept of Peace.  
The wonderful difference and opportunity we have for implementing meaningful and effective change regarding the Dept of Peace is that we don’t have the tremendous pressure that was experienced during the establishment of the Dept of Homeland Security.  We can undertake proper due diligence to ensure that appropriate and logical government resources are placed in their right departments.
With this background in mind, let me explain the methodology involved in my research and analysis.  I went to all of the Federal department websites and collected their organizational structures and descriptions down to the level of their offices, bureaus, and programs.   I then looked at each of the seven new offices proposed by the Dept of Peace bill and their detailed responsibilities.  From there, it was simple to do the match-ups based on obvious correlations with existing agencies.  Below is a description of the three separate documents (files) which are the results of my analysis:

1) Summary of Existing Federal Department Offices Proposed for Transferal to the Dept of Peace

This document is a high-level “at-a-glance” view of what existing federal offices/bureaus/programs make sense for transfer to the new Dept of Peace.  There are two Dept of Peace offices, the Office of Peace Education and Training and the Office of Technology for Peace, where I saw no corresponding existing agency to transfer.  There are, however, plenty of opportunities for these two offices as well as the other five new Dept of Peace offices to leverage the efforts and informational products of many of our existing federal departments to accomplish their goals.  More information regarding this synergetic aspect of efficient utilization of our government structures and resources can be found in the document “Dept of Peace Inter-governmental Collaboration Opportunities” described in item #3 below.
a. Column A contains the HR808 bill section number and the new Dept of Peace office name.  It also provides the bill description of the new office so it’s easy to determine whether an existing federal department fulfills the desired responsibilities.
b. Column B indicates the name of the existing federal department proposed for transfer to the Dept of Peace and the existing Federal department it currently resides within.
c. Column C is meant to contain the budget of the existing federal department to see the amount of financial resources that will be transferred to the new Dept of Peace so that a summation can be obtained to understand the total Dept of Peace startup budget beyond it’s current requested 2% equivalency of the Defense department budget.  This analysis has yet to be finished.
2) Details of Existing Federal Department Offices Proposed for Transferal to the Dept of Peace

This document provides a more in-depth description of the existing federal offices/bureaus/programs that ideally will be transferred to the various new Dept of Peace offices so there is not a duplication of human and financial resources to fulfill the desired objectives of each new office.

a. Column A contains the HR808 bill section number and the new Dept of Peace office name.   Below this information is the name of the existing federal department office/bureau/program that seems appropriate to operate under the auspices of this new Dept of Peace office.  Underneath the name is the description of the existing office/bureau/program obtained from the Federal department website.
b. Column B shows the current name of the existing office/bureau/program and in parentheses is the current Federal department within which it operates.

3) Dept of Peace Inter-governmental Collaboration Opportunities
For the Dept of Peace to be most effective in its mission, it should itself model the behavior it intends to instill domestically and internationally.  This document shows the enormous amount of synergy via collaborations and communications that can be leveraged by each of the new Dept of Peace offices as it relates with the wide variety of existing federal offices/bureaus/programs in order to accomplish the goals of all Federal departments involved.
a. Column A indicates the particular Assistant Secretary of each of the seven new Dept of Peace offices that has the collaboration opportunity with an existing federal office/bureau/program.
b. Column B provides the name of the existing office/bureau/program and the Federal department it belongs to which the particular Dept of Peace office referenced in Column A can interact with.  There is also a full description of the responsibilities of each existing office/bureau/program that pertain to the accomplishment of the new Dept of Peace office goals so it can be seen at a glance the appropriateness of the collaboration.
c. Column C contains the HR808 bill section number and the bill’s articles of responsibility for that particular Dept of Peace office.   This provides an easy “check-off” mechanism for validating the appropriateness of the collaboration.

At a high-level, the reasons why the Dept of State isn’t an adequate solution for a comprehensive peace-making strategy is that it’s authorized to only deal with nation states which is a limitation in today’s world of terrorists and other non-sovereign groups.  Its core competency is nation-building and advancing our U.S. interests.  It only has a peripheral interest in peace-making.  It also doesn’t address the many forms of violence perpetrated on a daily basis in our local communities, as the proposed Dept of Peace would.  
There are also many violence prevention programs within the Dept of Justice which are more suitably housed within the Dept of Peace due to their proactive intent to create a Culture of Peace.  The statutory authority given to the Dept of Justice in 1870 was 1) control over all criminal prosecutions and civil suits in which the United States had an interest, and 2) control over federal law enforcement.
Thank you for considering this opportunity to further our joint goal of creating a Culture of Peace and a world that works for all of us during this challenging period of world history.

Please let me know of any questions or comments you may have regarding these documents.
Best Regards,

Brian Gibbs

Americans for a Dept of Peace

Ph: 858-663-9462, Email: brian.gibbs@phs.com

