AFDOP STEERING COMMITTEE

 FUNDRAISING PLAN  & DISTRICT IMPLEMENTATION

Role of AFDOP Fundraising COORDINATOR withIN Districts

MISSION STATEMENT:  To facilitate fundraising innovation and action in the Southern California Districts by providing strategic direction, resource information, and coordination of information between the Districts about fundraising strategies, events, and outcomes.  Manage multi-district fundraising activities, in coordination with AFDOP District Media and Outreach Teams and calendared with the AFDOP Activities Calendar Coordinator.
GENERAL FUNCTIONS

Immediate Goals

· Provide technical assistance to District Fundraising Coordinators in developing budgets for balance of 2005.  The proposed budgets will become the fundraising goal for the District’s Fundraising Committee.
· Provide assistance to District Fundraising Coordinators to develop their Fundraising plans, which will include their immediate goals and plan of action. These plans will be submitted to the District Leaders and be consistent with AFDOP’s Fundraising plans. 
· Coordinate phone conferences as needed with District Fundraising Coordinators to brainstorm fundraising strategies and review activities and progress in achieving their goals.   

· Coordinate fundraising activities with Outreach and Media to assure maximum publicity for the event and for the Department of Peace bill.

· Establish procedures to assure that all approved AFDOP Fundraising events are calendared with the AFDOP Activities Calendar Coordinator.

· Establish guidelines as to which events should be AFDOP events and which events the Districts should manage separately.  Events handled by AFDOP would cross multiple Southern California Districts. 
· Establish guidelines describing how funds are distributed to districts from multi-district events.
· Share fundraising resource information and refer District Fundraising Coordinators to AFDOP Operations & Information Coordinator to obtain official AFDOP materials and sales items (i.e. T-Shirts and pens).
· Develop project plan and team to implement major fundraiser for San Diego County districts; i.e. Kobey Swap Meet Outreach and Garage Sale May 7, 2005.
· Develop AFDOP pens prototype, in conjunction with AFDOP Outreach, and order through AFDOP Operations and Information Coordinator for fundraising throughout the districts.
· Develop budget and project plan templates and instructions to distribute to district Fundraising Coordinators and provide technical assistance as necessary.
· Develop procedures in conjunction with AFDOP Media Steering Committee to publish district fundraising project plans on the AFDOP website.  Project plans will include details regarding the date/time/location of the event, project team members, and contact information.
Longer Term Goals

Establish contact with other DOP state campaigns to determine “best practices” that could be utilized by AFDOP Fundraising groups.

Work with AFDOP Outreach to determine a diversity of communities to bring information about AFDOP to in conjunction with fundraising events.
DISTRICT FUNDRAISING COMMITTEE RESPONSIBILITIES

· Organize activities to raise funds for the budgetary needs of the District by establishing project teams and project plans.
· Submit project evaluation form to AFDOP Fundraising Coordinator following fundraising activities to identify what went well and what problems were faced and resolution.

· Submit monthly calendar of activities to AFDOP Fundraising Coordinator to review & submit to Activities Calendar Coordinator. 

· Coordinate with District Leaders to identify budget goals each calendar year
· Maintain funds, records and reports of incoming revenue and outgoing expenses.  (Note that we are not a registered charity and cannot provide tax deduction receipts to those who purchase fundraising items or make donations)
· Participate in district outreach events to accept donations for AFDOP T-shirts, DOP buttons/pins, bumper stickers, pens and other fundraising products.

· Order bumper stickers and buttons/pins from national website (www://peacealliance.org) for use as district fundraising/outreach events.

· Establish district bank account in conjunction with district leader to deposit funds and make payment for expenses. 
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