FUNDRAISING PROJECT PLAN

Project Title:  KOBEY SWAP MEET/GARAGE SALE

	District(s):


	49, 50, 51, 52, 53 (San Diego County)  

	Project Leader:

Telephone:

E-Mail:
	Connie Govier
REMOVED FOR PUBLICATION
clgo@sdccu.net

	Project Team Managers

	(49) Sandy Jancic  (Issa, Vista, Oceanside)
(50) Bill Henderson (Cunningham)
(51) Jeff Stephenson  ? (Filner, Chula Vista)
(52) Tanja Sutton & Connie Govier (Hunter)
(53) Curt Clay & Virginia Berger (Davis, San Diego)
Steering Committee M&O: Outreach for 5 districts

	Activities:

GARAGE SALE AND AFDOP OUTREACH


	· Collect garage sale items from districts to sell at Kobey Swap Meet to raise funds for outreach.  
· Outreach table to promote Dept. of Peace bill and sell T-shirts, Buttons, Bumper Stickers

	Date:
	SATURDAY, MAY 7, 2005

	Time:
	7:00 a.m.– 3:00 (check in starts 5:30 a.m.)

	Location:
	· Kobey Swap Meet, 3500 Sports Arena Blvd.

· Storage Garage: 8277 Calle Morelos (92126)

	Required Resources

	· Garage Sale Items 
· Outreach Tabling Supplies

· Sales and Outreach people
· Storage space

· Transportation (load vans night before and on site Saturday, 6:00 a.m.– 3:30 p.m.)
· Tents/canopies, tables, chairs, change purses & cash/small change.  

	Scheduling
	· Pre-Sale Prep, Friday 5/6, at Storage (3 – 7 p.m.)
· Outreach Table: (set up 6:30 a.m.) 7 a.m. – 3 p.m.

· District Sales Tables (4): 6:00 – 7:00 a.m. set up; 7 a.m – 3:00 p.m. sales; 3:00-3:30 take down.

	Additional Information
	· Page 2:  Information Flyer

· Page 3:  Post event evaluation

· Page 4:  Presentation at monthly AFDOP Meeting.
· Page 5:  Swap Meet/Garage Sale Hints

	Follow-up
	· Send thank-you letter to Kobey Swap Meet

· Send status report and thank you to participants

· Distribute funds to districts following decisions from AFDOP Steering Committee.


DEPARTMENT OF PEACE GARAGE SALE & OUTREACH 

AT KOBEY SWAP MEET (Section S; Stalls 8-12)
3500 Sports Arena Blvd

SATURDAY, MAY 7, 2005

7 A.M. – 3 P.M.

WHERE TO BRING YOUR DONATIONS:

Bring donations to support the Department of Peace outreach efforts to the DoP Table at:

Church of Today, 8999 Activity Road, San Diego, CA 92126
· Sunday, April 24, between 9 a.m. – 10:30

· Tuesday, April 26, 6:30 – 8:30 p.m.

· Sunday, May 1st, between 9 a.m. – 12:30 p.m.

· Or on Friday, May 6th, between 3 and  6:30 p.m., deliver to garage at

8277 Calle Morelos, Mira Mesa 92126 

SUGGESTED GARAGE SALE ITEMS:

Suggested garage sale donations include items that are in excellent condition and can be easily carried, to include books, small appliances, dishes, kitchen utensils and other house wares, sheets & blankets, CDs, DVDs, videos, cassettes, records, cameras, art objects and framed art, purses, sports equipment, jewelry, luggage, lamps, musical instruments, toys, tools, art supplies.  Clothing donations are limited to items easy to try on in a public place; e.g. jackets, sweaters, belts, shawls, scarves or baby/toddler clothing and shoes.

KOBEY SWAP MEET INFORMATION:

For more information about the Kobey Swap Meet and to obtain 2-for-1 admittance to the event, log onto their website at www.kobeyswap.com
We will be in Section S, Stalls 8-12, by Kurtz Street entrance.
TO VOLUNTEER YOUR TIME:

We need volunteers in the following areas:

· Drivers with vans/ trucks to transport & sell items on day of sale & load night before.

· Sales people (morning shift: 5:30 a.m.; 2nd shift 10 a.m. – 3:30 p.m.)

· Outreach table (morning shift: 7 a.m.; 2nd shift 10 a.m.; 3rd shift 1 p.m.)
· Friday, May 6th pre-event people to sort, label, and load donations onto vehicles for next day sale.  Volunteers will be able to purchase garage sale items at this time (bring cash/small bills/change to purchase and this money will be used for change the next day)
DAY OF EVENT INFORMATION:

· Wear your Dept. of Peace T-shirts to receive 50% discount on one garage sale item.

· Wear your DoP buttons and display DoP bumper stickers to increase awareness of the Department of Peace bill.
· Bring portable chairs, sunglasses, sunscreen, hats, water and cash/small bills/change.
FOR MORE INFORMATION:  Contact Connie Govier at clgo@sdccu.net 
POST ACTIVITY EVALUATION
	Project Expense
	· Storage

· Truck Rental
· Kobey Spaces and equipment
$ 0….All in-kind donations

	Project Revenue
	$1822 (plus change)


	  TOTAL PROFIT/(LOSS)
	$1822


	What went well?
	· Lots of fun
· Lots of people attended to increase DoP outreach opportunities
· Lots of money made



	What would you do differently/better?
	· No response from participants.

· Suggestion for future fundraisers:  Combine DoP outreach with neighborhood garage sales,  to increase district funds and communicate with neighbors about the Dept. of Peace bill.  



District Fundraising Coordinator submits to District Leader, who forwards to AFDOP Steering Committee Fundraising Coordinator (clgo@sdccu.net) before and following event.
April 26 DoP Meeting Presentation

Generous donations have been flooding in and many people are donating their time to staff the fundraising and outreach event at the Kobey Swap Meet.

Kobey has generously donated five garage sale spaces for us by the Kurtz Street entrance in Rosecrans area (which would have cost $125) and will also provide us with tables and clothes racks.  We will use 4 of the spaces to sell garage sale items and one space for the outreach table.  

Currently have no expenses associated with this event, however we will use part of the funds to pay for the Earth Fair registration and provide the balance to participating districts to use for outreach & other district specific expenses.

Look for details on our beautiful and informative website, created and updated by Jennifer Joe:  Look under the Events section on AFDOP.ORG for details on this event, Earth Day, and others.

There is also a purple handout at the DoP table to give specific details of the event.

We Still need:

· to borrow some labeled canopies/tents/umbrellas/portable chairs
· more vans/trucks to transport goods (load Friday evening, May 6 & park in stalls at event Sat. May 7th)

· More staff for sales early morning and later shift until 3:30

· Representatives from Filner & Issa districts to participate and share in the profits

IF YOU CAN CONTRIBUTE ANY OF THESE, PLEASE COMPLETE INFORMATION ON THE ROSTER AT THE DoP TABLE.  
PLEASE ALSO CHECK IF YOU’VE PREVIOUSLY SIGNED UP THAT INFORMATION WE HAVE IS CORRECT AND THAT YOU KNOW WHAT TIMES YOU’VE AGREED TO SERVE.

We can also use a few:
· More ‘treasures”.  
· Last delivery at COT will be following services next Sunday around 10 a.m. and noon.  
· Final delivery at Mira Mesa garage Friday night (May 6th) or 
· Direct to Kobey Swap meet Saturday morning (May 7th) around 6 a.m.

If you want to come out and support us in our sales, be sure to wear a DoP T-shirt to get one garage sale item from our group at 50% discount.  T-shirt sales also fund our outreach efforts and we appreciate your donations.
Seasoned advice, from Tricia Tool, AFDOP Steering Committee:

· Don’t pre-price anything except very valuable items, and then keep those behind your tables where they won’t get stolen or broken. It’s impossible to do a good job at pricing this kind of stuff. There are too many items and everybody has a different opinion of what something is worth. Just use your judgment and be fair.  

· People love a bargain and they love to barter.  Most people come to the swap meet for some fun bargains and they like to think that you’re willing to be fair and do the swap meet thing, which is to let them offer you what they’d like to pay. Jack it up a little to see if they’ll bite. If they’re really interested in what you’re selling, they will pay you a fair price for it. If they’re just playing the game to see what they can get away with, stick to what you think is a fair price.

· Some people are professionals at this and they will show up early and offer you very low prices for things that they will then take two aisles away and resell for twice as much. Use your intuition and just be polite but firm with discourteous, gruff customers.

· They also love to dig through stuff. In other words, don’t try too hard to get everything out and “visible”. Let them explore. It’s more intriguing for buyers to wonder what you’ve got than to walk by perfectly arranged tables where there are no mysteries.

· Make up a few bargain boxes that say “Anything in here 25 cents, 50 cents, $1.00” or “Anything on this table two for $5.00”. 

· People also love FREE stuff. Throughout the day, toss some things in a box or area that says “buy anything over $5.00 and get one of these for free”, or just “FREE STUFF”. 

· Assume that things will get broken and stolen. It’s just a fact of swap meets. Let it go. The bad karma is on them to outlive.

· The rush hours will probably be between 7-10. Then the “regulars” will have moved on and the looky-loos out for a Saturday stroll will wander by. As the day progresses, reduce your expectations of what things will sell for.  After 12:00, start trying to get rid of things to anyone willing to buy them. At 2:00, plan to start packing up all that’s left behind. Sometimes that motivates people to make a last-ditch effort to buy something you wouldn’t give them a good deal on earlier. Get rid of it and take the cash! Nothing is worth its retail value at the swap meet and a few dollars in AFDOP’s kitty beats packing it up and sending it to Goodwill at the end of a long day.

· GUARD YOUR CASH and anything valuable.  Do not leave cash in boxes or even inside an open truck or van. People will steal it.  Wear a zippered pouch or deep pockets and only pull out enough money to give someone change.  Never pull out a wad of money in front of anyone. Sorry, not everyone is out for an enjoyable day at the swap meet. Professionals love crowded, chaotic areas to do quick work and beat it before you know what happened.

· Most of all, drink water, stay cool, get yourself an armload of great bargains and HAVE FUN!!!!
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